Queensland Integrity Commissioner Strategic Plan 2019-2022: Operational objectives

Objectives

Strategic risks

Strategies

Performance indicators

To provide reliable, appropriate
and timely advice to designated
persons on ethics and integrity
issues

Providing incorrect or unclear
advice.

Not providing advice in a timely
manner.

Loss of reputation

Supporting our workforce to
meet deadlines.

Training to ensure reliable,
appropriate advice. Put quality
assurance systems in place

Our people are capable and
produce high level results

We provide advice in a
reasonable timeframe for the
designated person’s purpose

Regulate lobbyist activity by
maintaining the register and
encouraging ongoing disclosure.
Providing advice about lobbying

Not maintaining the register in
accordance with statutory
obligations.

Ensure our workforce is aware of
obligations to maintain register
and processes are in place for
registration and amendment

Register is maintained and up to
date in order to oversee
lobbyists' contact with
government representatives.
Audits conducted regularly

Educating designated persons
and the community about the
Commissioner’s role and raising
public awareness on issues
relating to ethics and integrity

Lack of awareness about ethics
and integrity, thereby not
fulfilling our statutory
obligations.

Potential for loss of public
confidence in government.
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Implement procedures to
incorporate integrity and ethics
training to increase public
awareness.

Update website regularly.
Conduct stakeholder
engagement plan

Designated persons and the
public overall, are aware of
issues relating to ethics and
integrity and the
Commissioner’s role and
functions



